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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Differentiate between long term plan and short term plan.                  


	[3M]

	2.
	What are the factors to be considered before deciding on a plant’s location?
	[3M]

	3.
	Explain the concept of EOQ in 50 words.





	[3M]

	4.
	What do you mean by Human resource development? 



	[3M]

	5.
	How is the relationship between Parent and child with respect to transactional analysis?
	[3M]

	6.
	How does a firm get a competitive advantage?         
	[2M]

	7.
	Draw the diagram for Maslow’s motivational theory. 
	[2M]

	8.
	Draw PLC and explain its stages briefly.



	[2M]

	9.
	Explain Vision and mission with example.           

	[2M]

	10.
	Define the terms:
i) LSCM
ii) Six sigma


	[2M]











Part – B


   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Mahatma Gandhi and Hitler were both leaders of their time. What is the difference in their leadership styles?
	[5M]

	
	b)
	What are the functions of a manager in a business firm?
	[5M]

	
	
	
	

	12.
	a)
	What are the objectives of networking? Determine its advantages and limitations.
	[5M]

	
	b)
	Differentiate between PERT and CPM.
	[2M]

	
	c)
	Define: i) Slack
ii) Earliest Start Time

iii) Pessimistic time
	[3M]

	
	
	
	

	13.
	a)
	A company uses annually 12000 units of raw material costing Rs 1.25 per unit. Placing each order costs Rs 15 and the carrying costs are 15% per year per unit of the average inventory. Find the EOQ.
	[5M]

	
	b)
	How are items classified according to i) ABC analysis
ii) FSND
	[5M]

	
	
	
	

	14.
	a)
	What are the challenges of HRM?
	[5M]

	
	b)
	Both Domino and Pizza hut offer pizza. One offers door delivery while the other invites to their restaurant. How does this distribution strategy differentiate their businesses?
	[5M]

	
	
	
	

	15.
	a)
	How does attitude develop? Can attitudes be changed?
	[5M]

	
	b)
	Coca Cola has replaced the cultural habit of drinking water with drinking soft drink. Are multi national brands perceived to be altering culture?
	[5M]

	
	
	
	

	16.
	a)
	“Amul’s vision is to provide more and more satisfaction to the farmers, their customers, employees and distributors”. How does this vision help in business strategy formulation?
	[5M]

	
	b)
	What are the core competencies needed by a manufacturer in the Indian scenario?

	[5M]

	
	
	
	

	17.
	a)
	What is planning? How does it vary with levels in management?
	[4M]

	
	b)
	Draw the network diagram for the following activities:


Activity

Duration


1-2


3


1-3


4


1-4


14


2-3


10


2-6


5


3-5


4


3-6


6


4-5


1


5-6


1

	[3M]

	
	c)
	Draw a schematic diagram representing the logistics of bread manufacturing and distribution. Include raw material supplier, manufacturer and at least two types of distributors. Explain the diagram briefly.
	[3M]

	
	
	
	

	18.
	a)
	Explain Product life cycle with a diagram.
	[4M]

	
	b)
	Name the technique developed by Joe and Harrington which helps one understand ones relationship with oneself and others. Explain the same briefly.
	[3M]

	
	c)
	Perform the SWOT analysis of a hypothetical educational institution. Mention any two strengths, weaknesses, opportunities and strengths.
	[3M]
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